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TAB H

SYNOPSIS OF COL. WHITE'S CLOSING REMARKS

1. DBefore his summary remarks, Col. White expressed for the group
the disappointment felt because of Gen. Carter's inability to join us
as planned. The press of a cuwrrent erisis had made this impossible.
Col. White relayed the General's apologies and stated that he would
attermpt to mention some of the things thaet he thought Gen. Carter might
have talked about. PRefore he did this, he comented on the pummaries
and how well they turned out:

2. Career Service - He steted thet NN svery presented 25X1A

real food for thought; in feet, he would even congider the recommenda-
tion on the reconstitution of the Career Service Board.

3. Administrative Workload - In commenting on this subject, Col.
White cautioned &Il present never to take & position of inflexibility
whereby we give a negative answer becsuse in our opinion the reguletions
appear to prohibit semething. If i{t's a matter of law, that is one
thing; but if the problem relates to one of the various yules we have
adopted to regulate ourselves, that is something which emn be changed .
We should and must be as imaginetive and as flexible as possible. In
speclific refersnce to worklosd, as such, he reiterated his desire to
reduce some as long as it was consistent vith good management. He also
mantioned the necessity of distinguishing between workload gensrated by
the operational elements and that which is of edministrative origin.

He concluded his comments on this topic by sgain appealing for flexi-
bility, pointing out how the loss of this has mede certein other
Government Agencies more bureaucratic and, hence, lesa able to cope
with chénge in & constantly and rapidly changing world.

k. Liaison - On this topie, Col. White expreesed views concerning
our dependence on, and need for, effective liaison with other Government
Agenciles. He emphasized the importance of rapport between members of
the Agency and our counterparts elsevhere in the Federal eatablishment .

5. Housing - He felt some new thoughts had come out of the housing
workshop, but he encouraged all to think in terms of soms sort of an ;
allowance system which would obliterate the need for bookkeeping. This f
ig2 not slways possible he admitted; but to the maximm extent possible,
he wanted to move in the direction of sirplified settlements
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6. Exceptions mnd Delegations - Here Col. White seconded the work-
shop leaders views on the desi ity of stlnplifying the mmchinery for
procesping exceptions and the like. He menticned his feeling that
such & progran, to be sdsmimistered properly on a large scale, must have
a8 its keynote flexibility rathsr than universslity; hence, 1t must be
related to the particular cover at & partieulsr location. BHe came out
in favor of more dslegations, but not blanket delegatione. He msntioned
the too numercus individual Btetion and Division policies and stated
that without impinging on operational matters many of these could dba
standerdized. In this connection he expressed his continuing concern
sbout the lmek of & polieing mechanism to sme that such delegations ars
being carried out properly.

7. €Col. White summerized his remsrks on the workshop presentations
by returning to the keynote of hia expressed losophy, that of comtinued
and sxpanded Tlexibility. He then thanked and others for 25X1A
their help in arrenging the Conference and sterted to talk sbout some
thinga he falt Jen. Carvbér might have disouszed had he been able to join
us .

8. At the outset he pointed out that the Ceneral 1s intensely
interested in good mansgement, as ls the Director. Vhen flaps occur
in the mansgement field, megardless of whera, the Depubty Director
congernad 1z held responsible, se well &s the functicmal component. He
pointed out the responsidllity of the Bupport Officer ito keep hiz boss
out of trouble in theee sress: and relterated his vipw that Bupport
Officers do not work for him, but for the component coemmmnder where
they wre aszigned.

9. Col. White then discussed the sublect of security which he
felt the Genersl would have mentioned. He relsted the [ case to 25X1A
the supervisors responsibility to know all sspects of his subordinstes
1ife. Here sgain he observed that the Support Officer has 4o play s
Jjeadlng role to instill this sititude throughout his somponent He
slso mentioned Fitness Reporting and expressed his dissatisfaction with
the quality of these reports. He schoed (en. Cartar's view on super-
visory responsibility for objective reporting so that the files can in
the future contain an sccurats history of an individusl. Ire many
separation cesen, the files have proved of 1little velue since the Fit-
ness Reports had consistently falled to be frank in documsnting an
individual ‘s shorteominge. He t0ld the group of the Genersl’s directive
formaliving the Persounel Diaposition Board which ig concerned with
problem cases. This Board in effect looks at problem cases through the
Agency's eyes, in sddition to the review given by the individual super-
visor. This further sign in the direction of better personnel management
should ba heeded by supervisors vho tend to shirk the admittedly 4if-
Fioult job of objwobive employee evaluation. Col. White then made some
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final comments on management . As an Agency, we have & very high level |
of overall competence in most fields; but as professional LAnSgeTs, we
lotve 3mhing to be destved. In these days of tighter bulgets and |
personnsl csilings, we have got to irmprove in this fleld. He noted an |
encoursging trend in vertain recent management training where other |
thean DDE components wers significantly represented. He asked the Bupport
Officers to take the lesd in sucoursging better mansgemsnt in the |
components they represented. He saded the Confersnce by thanking all
concerned for their fime participrtion and stated that this was one of
the most productive conferences we have ever had.
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